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BAo cAo rnr QUA KINH DoANH NAtvt 2020
VA KE HOACH NAVT 2O2I

A- KET QUA HOA.T DQNG KII{H DOANH NAM 2020

I- Tinh hinh sin xudt kinh doanh nim 2020

1./ Tinh hinh chung:

N[m 2020 ld mQt ndm c6 nhiOu bi6n dQng vd kh6 khdn cho n6n kinh ti5 Viet Nam n6i

chung vd ngdnh chiOu xa n6i riOng

- ,Khirng hoing COVID-l9 dd thay d6i nhiAu kh6i niqm cfing nhu m6 hinh vC chi

phi. MQt s6 chi phi tung dugc c6c nhd lanh dao cho la cO dinh thi nay l4i ld chi

phi bi6n d6i. Trong khi d6, mQt sd ndng lgc v5n duo. c xem nhu ki6n t4o khrlc

biet thi gio ddy dd trd thenh di6u kiQn tOi tfri6u trong v4n hinh doanh nghiQp (vi

dp: ty dQng h6a vd c6ng nghQ girip phOi hqp ldm viQc). Xu hucrng ndy inh

hucrng lon d6n c6c nginh dich vu, trong d6 c6 chi6u x4.

- Viet Nam hiQn ctimg thri 3 th6 gi6i vd sin lugng nu6i tr6ng thiry sin, song do t6c

dQng cria bien <16i khi h{u, h4n h6n, xdm m{n, sg cO m6i trudng biOn... khii5n

vioc thu hopch khdng du-ry. c nhu mong mu6n, sin lugng kh6ng <ffi d6p img c6ng

su6t ch0 bien.
I

- Ngu6n x4 dang ngdy mQt khan hitim, chi phi dO ndng cao n5ng s*5t anl hucrng

rdt lon dtin k;5 hoach tdi chinh ctra c6c don vi chii5u xa sri dung ngu6n x4 d4c biQt

ld Cobalt-60.

- ThC gi6i nhirng th6ng dAu ndm 2020 devd dang trii qua giai <lo4n kh6 khln khi

dich Covid-l9 xuAt hiQn vd l6y lan v6i t6c d0 nhanh ch6ng, 6nh hucrng dtin cuQc

sting ctra ngudi ddn vd n6n kinh t6 todn cAu, buQc Chinh phir c6c nu6c ph6i dua /
ra chc quyi5t dinh phong toa vd gi6n c6ch xd h6i, d6ng thoi d6ng cira bi6n gioi, 

//:
vd vQn t6i hdng khdng nhim ngdn ch{n dich benh 16y lan. Hdng h6a san xuAt ra f/=
kh6ng ti6u thU du-o. c dd ldm t6c dQng r6t lcvn d6n ciic doanh nghiep, dic biet ld 

\:
c6c doanh nghiQp thuong mai vd dich vU du lich, dnh hucrng nghidm trgng dOn \
nOn kinh tC tfr0 gi6i, trong d6 c6 nOn kinh tC Viet Nam.
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- C6ng nghQ chiOu x4 ngdy cdng dugc nhi0u nudc ch6p nh{n ngay cA mQt s6 qu6c
gia thuQc thugng viQn Li6n Au fthAc khe trong vi6c cho phdp chitiu x4) nhu
Ph6p da ch6p nhan 15 sin phAm dugc phdp chi6u x4. Tuy nhi6n co sd chi6u x4
phdi dtr ti0u chuAn vd du-o. c EU c6ng nh{n. MQt s6 nu6c c6 quan di6m e ngai

c6ng nghQ chi6u x4 tdng cudrng ki6m ra thgc phAm, thiry sin nh4p khAu nhu

I{hat, Hdn Qu6c, Eric.

2.1 Cic biQn phip thqc hiQn trong nilm20202

C6ng ty dlthyc hiQn nhi0u chuong trinh, chinh s6ch vd k6 hoach khrlc nhau <10

thu hrit kh6ch hdng vd thUc hien kti ho4ch da dC ra. Sau ddy h mQt s6 di€n hinh:

+ Khai thdc chc m4t hdng m6i.

+ Di0u chinh chinh s6ch gi6 phu hqrp tung kh6ch hdng.

+ Phdn chia cg th6 vd chi titit cho timg phdng ban vd timg nhAn vi6n v0 linh v.uc thi

trudng, tirng kh6ch hdng, qua d6 khai thSc vi phgc vU kh6ch hdng t6t hon.

+ Ti6p xric kh6ch hdng vd tu v6n c6c chinh s6ch v0 dich vu chii5u x4.

+ Xdy dpg mQt sd chich s6ch ri6ng cho mQt s6 khach hdng <tic bipt.

Qua d6, chring t6i da git dugc c6c kh6ch hang lu6n su dgng dich vU chi6u xa cta

C6ng ty.

il- Dinh girl k6t qui ho4t dQng sin xudt kinh doanh nilm2020

1- K6t qui kinh doanh :

DAu nbm 2020, Cdng ty ild xdy dUng ki5 hoach dya trOn co s& ki5t qun kinh doanh cua

ndm2019 vd k6t hqrp vdi tinh hinh thuc tti t4i thoi didm2020. Theo d6, k6 hoach dugc xdy

dpg v6i mric doanh thu ld 185 ti', lgi nhu4n sau thu6 11 ry. Va ket qui kinh doanh 2020

c6 su spt gi6m so v6i ki5 hoach vd Nghi quy6t cua DFDCE n6m 2020 dC ra vd thAp hon so

vcvi chi tiOu n6m 2019 nhu sau :

l"v
(

\

STT Chi ti6u KG hoach 2020 Thuc hi6n 2020
t

Thgc hiQn 2019

So s6nh

voi KH

2020

So sdnh

voi2019

I Doanh thu 185.884.961.139t41.977 .7s4.395 r43.323.583.49876.38Yo rc.94%\
2 Loi nhudn 14.827.027.03753.097.56r.27370.425.439.180358.11% Q4.69%l
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tru6'c thu6

a
J

Loi nhudn

sau tnue
r  1 .861.621.63045.575.065.385s5.970.793.838384,22yo (18,57%)

Nhin chung, n6m 2020\d ndm mi linh v.uc kinh doanh cta C6ng ty chua il6p ung

ttu-o. c thi trudng do ngu6n lgc cdn han ch6, ngu6n xa dd suy giim d6n dtin cdc chi ti6u lqi

nhufln gi6m so v6i ndm 2019, Cdng ty sC ti6p tuc dAu tu thOm d6y chuy6n chii5u xa c6ng

ngh6 cao Ae Aap ring nhu cAu da d4ng cua ngdnh chi6u x4 trong tuong lai gAn.

T4p trung hudng dtin nhirng giA tri bOn virng vd l6u dai, nhim ctng c6 vd phdt huy

nhiing gi6tric6t lOi trOn ndn ting nQi lgc virng ch6c md cdng ty dA c6 ging xdy dpg trong

su6t 18 ndm qua v6i mong mu6n thoi mdn t6t nhu cdu ctra kh6ch hdmg, dOi tac trong vd

ngodi nudc, vi mgc ti6u md TQp the c6n bQ c6ng nhdn viOn cfrng nhu ldnh d4o Cdng Ty C6

PhAn Chi6u Xa An Phf d{t ra chinh s6ch ch6t lugng sau:

a. Cung cAp dAy dri c6c ngudin lqc cAn c6 d0 duy tri hQ th6ng quin l;;i ch6t lugng phu

hqp vdi yOu c6u ctra ISO 9001:2015, ISO 13485.2016 vi ISO 11137-1:2006 trong

t6rt chc6c linh vyc ho4t dQng cua cdng ty.

b. Todn thO c6n bQ c6ng nhdn viOn cdng U nhfln thric du-ry. c rdng c6ng ty d6ng vai trd

ld ngudi d6ng hdnh cirng ciic kh6ch hirng, dim nhfln mQt khdu quan trong trong

chu6i cung img s6n phAm cria kh6ch hing ra thi truong trong nu6c cfrng nhu qu6c

te.

c. Mqi don vi, t6 chric vd c6 nhdn c6 quan hQ c6ng tdc t4i c6ng ty ddu duo. c AOi xri

binh ding vd du-o. c t6n trgng tu mgi cd nhdn trong tflp th6 c6ng ty.

d. C6ng ty cam t0t fien tUc cii tiOn hQ th6ng quin ly ch6t lugng, g6p phin ndng cao

kiSt qui ho4t dQng sdn xu6t kinh doanh ctra doanh nghiQp.

2- Tinh hinh thi chinh :

4
1 u
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^. Tinh hinh tii chinh :

Chi ti6u Nim 2020 Nnm 2019
o/o tl'ng

giim

T6ng gi6 tritdi sin r.0t2.096.662.895r.020.244.311.244 (0,8%)

Doanh thu thudn r41.977.7s4.395r43.323.583.498 (0,94%)
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Lgi nhu{n tu ho4t dQng kinh doanh s3.103.338.38470.512.699.179 (24,69%)

Loi nhudn kh6c (s.777.rrr) (87.zse.eee)93,38yo

Loi nhudn tru6c thu6 53.097.s61.27310.425.439.180 (24,60%)

Lgi nhu0n sau thu6 45.575.065.385 55.970.793.838(18,57%)

b. Tinh hinh tii siin:

Chi ti6u Nnm 2020 Nnm 2019 "/o t5,nggihm

l. Ti0n vh c6c khoin
-  . t

tucrng duong tlen
78.228.249.664 206.944.850.128 (62,20%)

2. Cdc khoAn phii thu

ngfn h4n
40.597.448.994 49.t86.1t2.760 (t7,46%)

3. Hdne t6n kho 4r.s41.t26 98.572.698 (57,86%)

4. Tei sin ngdn h4n khfc t .975.716.190 6.900.828.854 (7t ,37%)

5. Cbc khoin phdi thu ddi

han
10.348.350.000 I 1.071.194.000 (6,53%)

6. Tai sin c6 dinh t63.973.216.r7086.902.432.675 88,690

7.TiLi sdn dd dang ddi h4n 549.866.151.14257t.059.44r.043 (3,7t%)

8. TAi sin ddi han kh6c 84.489.929.609 88.080.879.086 (4,08%)

T6ng tiri sin : t.012.096.662.89s1.020.244.311.244 (0,80%)
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d. Cr[c chi tiOu tiri chinh chri y6u :

Cr[c chi tiOu
Nim

2020
Nlm 2019 Ghi chti

c. Tinh hinh nq phii tri

Chi ti6u N[m 2020 NIm 2019 oh tilnggihm

1. Nq ngdn h4n 35.476,960.802 92.07r.719.388 (6r,47%)

2.Nq ddi h4n 336.s77.108.882329.187.108.362 2,06yo

3. V6n chtr so hiru 640.042.593.311 s98.385.483.494 6,69yo

T6ng ngu6n v6n 1.012.096.662.895 1.023.638.777.4r1 (0,80%)
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1. Chi tiduvA khd ndng thanh todn

I HQ s6 thanh tofn ngln h4n:

TSLDA{q ng6n han 5,73 2,86

! HQ sd thanh toin nhanh:

(TSLD - Hdng t6n kho)A{g ngdn h4n 5,73 2,86

2. Chi ti\u vi co cdu v6n

! He s6 Ng/T6ng tdi sin 0,37 0,41

tr HQ sd Nq/Vdn chri so hiru 0,58 0,70

3. Chi tiduv0 ndng lryc hogt il/ng

! Doanh thu thudn/Tdng tdi sdn 0 , 1 8 0,14

4. Chi fiAuvA khd ndng sinh ldi

! HQ sd Lgi nhu0n sau thu€/Doanh thu thudn 0,32 0,39

n H0 s6 Loi nhudn sau thu6A/6n chu scr hiru 0,23 0,28

I HQ s6 Lgi nhufln sau thu6/T6ng tdi sin 0,05 0,05

I H9 s6 Lqi nhu{n tu ho4t dQng kinh

doanh./Doanh thu thuAn

0,29 0,50

*
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=B- Kf HOACH KI|IH DoAflH NAM 2021

I- Tinh hinh kinh doanh nilm202l

1./ Tinh liinh chung202l

Nhirng th6ng dAu n6m 2021ViQt Nam ti6p tUc bi chi ph6i boi dich Covid - 19 vd

nhi6u khi ndng trong su5t n[m nay vdn ti6p tuc chi ph6i.

Nhi6u doanh nghiQp cflng d5 nfm bat duo. c xu hudng d€ c6 k6 hoach sin xuAt kinh

doanh phu hqp hcrn vdi tinh hinh, tr6nh bi dQng tru6c nhfrng thay d6i vC nhu cAu, thi hi6u

cria thi trubng. Nfr6t U khi ndng tmg ph6 vd kinh nghiQm ddy dan trOn thuong trudng sau

g6'n2 ndm thu th6ch tru6c tinh hinh dich bQnh Covid - 19.

Thi truong cung cap dich vq chi6u xa dang chuy6n sang giai do4n canh tranh cao,

L:h6ch hdng c6 nhi6u sU lga chgn khi ciic don vi cung c6p dfch vq ting khA ndng vd t6c d0

d6p rmg bang viQc mo thOm nhi€u ddy chuy€n. C6 sU tham gia cira c6c don vi cung c6p

dich vU mdi. Ngodi ra mQt sd kh6ch hdng dd tu trang bi day chuyOn chi6u xa c10 tg phgc vq

cho minh vd cung c6p dich vu.
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V6i nhirng mflt hdng trSi cdy d6ng l4nh, thtiy sin d6ng l4nh c6 vi tri dia ly tai citc

tinh MiAn tdy cAn c6 chinh s6ch b6n hdng c6 khi nlng canh tranh cao d6 c4nh tranh vcri ciic

COi ttui.

Khai th6c triQt d0 sric m4nh ctra hQ th6ng Ae eap img cho nhfing kh6ch hdng c6 nhu

cAu cao ve tOc d0 vd c6ng su6t nhu : thirc 6n thir cung, kh6, gia vi

2.1 Cic biQn phip thgc hiQn :

- Duy tri vd ph6t tri6n doanh s6 kh6ch hdng truyOn th6ng. Duy tri vd tdng trucrng doanh

thu trong <li€u kien hoat d0 ngu6n xuting th6p.

- Ndng cao ch6t lugng dich vu tu m6y m6c thitit bi cho dtin con nguoi.

- Khai th6c kh6ch hdng mdi, khai th6c nh6m hing mgc ti6u dga tr6n nhirng img dqng

md chi6u xA mang lai nhu : thir c6ng m! nghQ, thiet bi y t6, ducr. c phAm, n6ng sd.n vd

nhirng nh6m hdng kh6c chua dugc khai thdc hdt.

- Xdy dpg lai chinh s6ch gi6, bing gi6linh ho4t hon theo ttmg thoi di€m.

- Duy tri chinh s6ch hoa hdng cho nhfing kh6ch hdng quan trqng, chiiin lugc

- Xdy dlmg chinh siichoochi6t kh6u l6n" cho kh6ch hdng c6 sin lugng cao

- Thgc hiQn tdng cuong chdm s6c, ti6p xric kh6ch hang girip thu thflp th6ng tin dC <tA

xuat c6c chinh s6ch b6n hdng nhanh ch6ng, chinh x6c.

- Tap trung hudng toi nhirng giltricOt tOi md COng ty dd xdy d1mg :

. Bdn Vfrng - Ph6t tri0n b6n virng bing tflp tnrng vdo t4o ra gi6 trf cho kh6ch hdmg,

gi6i quy6t nhtng v6n d0 hq g4p phni ld gia fti cao nh6t cira c6ng ty. Tht ch cdc gi6 tri
t  

.  - 2  ,  !

kh6c dOu c6 mgc dich chung ld ph6t tri6n bAn virng c6ng ty vd ti6p tgc t6n tei mOt

thoi gian ddi vA sau.

o Dbng Hdrnh - Ddng hdnh cirng kh6ch hdng, d6ng hdnh cirng crin bQ cdng nhdn vi6n.

Tir d6 d6ng g6p vdo mpc tiOu ph6t tri6n bOn virng vd t6n vinh nhirng gi6 tri nh6n

vin. D6ng hAnh di5 bOn virng vd b€n virng dC itdng hdnh.

o Cii Ti6n - T6n vinh cdc y kitin cii ti6n, l6ng nghe c6c d6ng g6p cii ti6n, nhanh

ch6ng vd triQt d€ thUc hiQn c6c biQn ph6p cdi ti0n. Ph6t tri6n b€n vfrng cdn dga trOn

sg cii tiiSn, thay eOi vC cdng ngh6, m6 hinh kinh doanh, quy trinh cfrng nhu dOi ngt

c6nbQ c6ng nhdnvi6n. {

r Trung Thr;c vir Tr; Gi6c - DA cao tinh trung thpc ctra c6n b6 cdng nhdn viOn khi

ldm viQc voi c6c Atii tac cfing nhu eOi vOi bin thdn vd d6ng nghiQp. TW gi6c thgc

hiQn c6ng viQc cAn hm

\
' 9

,/,

t
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il- Cdc chi tiOu chri y6u cria k6 ho4ch sf,n xuAt kinh doanh nlm 2021:

1. K6 ho4ch kinh doanh :

- Do chfu sg dnh hucrng ctra dgi dich COVID 19
l i- ljo nsuon xa suv veu

- Theo kC ho4ch d6 ra, dU ki6n vdo th6ng ll202l nhd m6y chi0u xa chi nhanh 02 s€ tli

vdo hoat dQng n6n d6n d6n :
i  , .+ cia vOn hdng b6n tdng do tdng chi phi khdu hao m6y m6c thi6t bi .

+ Chi phi tdi chinh tlng do chi phi ldi vay khdng cdn dugc v6n h6a

I Nhirng nguyOn nhdn trOn ddn d6n lgi nhufln cua ki5 ho4ch kinh doanh ndm 2021 spt

gi6m so voi c6c ndm, cg thd theo s6 Ueu sau'

o Doanh thu: 178 tj tt6ng

. Lgi nhu4n trudc thu€:2,5 tf d6ng

. Lgi nhufln sauthu6:2 fj, d6ng

2. Chiti6u cg th6 : \
o

Y
),
\$v

Chi ti6u Dvt Btnh Duomg Chi nhdnh 01 Chi nhdnh 02 TOng hqrp

1. Doanh thu bfn hing vd

cung c6p dich vg vnd
93.843.821.37453.005.028.42031.310.193.542178.159.043.336

Dich vu chi€u xa 81.677.t19.9r945.704.449.944 22.694.764.834150.076.334.698

Dich vp cho thu€ kho lanh 8.716.053.s 17 s.275.614.0002.975.rs6.899 16.966.824.4t6

Dich vU b6c x€p 3.4s0.647.9372.024.964.475 5.640.27t.809 1.115.884.221

2. C6c khoin gi6m trdr 0 0 0 0

3. Doanh thu thu6n vG b6n

hirng vi cung cAp dich vg
93.843.821.374 53.005.028.42031.310.193.542178.159.043.336

4.Gi6 vdn hdng b6n 26.948.437.17925.129.765.658 60.249.209.482n2.327.4t2.319

5. Lqi nhu$n gQp b6n hing

vi cung c5p dich vg
66.89s.384.19527.87s.24.762(28.939.01s.940)65.831.631.017

6. Doanh thu ho4t dQng tdi

chinh
s.906.663.688 7.423.258 8.939.146 5.923.026.092

7. Chi phi tdi chinh 26.255.614.493
I

4.707.200 1 1.200.00026.271.521.693

8, Chi phi b6n hdng 4.473.260.896 1.1 18.180.000 r.262.344.379 6.853.785.275

9. Chi phi qudn lf doanh

nghiQp
19.537.197.7097.852.631.337 8.726.367.69836.n6.196.744
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10. . Lqi nhufn thudn tir hqat

tlQng kinh doanh
22.535.974.78518.907.167.483(38.929.988.872) 2.513.153.397

I 1. Thu nhQp kh6c 0 0 0 0

12. Chi phi khSc 0 0 0 0

13. Lgi nhu$n khfc 0 0 0 0

14. Lgi nhu$n kO todn trur6'c

thu6
22.53s.974.78s18.907.167.483(38.929.988.872) 2.513.153.397

15. Chi phi thu6 TNDN hien

hAnh
0 0 0 502.630.6',79

ll.Lqi nhuin sau thu6

TNDN
0 0 0 2.0t0.522.717

3. K6 ho4ch tIAu tu:

* Drf fn Trung t6m nghi0n cftu vir phit tri6n rfrng dBng cdng nghQ chi6u xq (APIRA)

- Ngdy Z2/tllz}Ig duoc Ban quin ly Khu C6ng Ngh0 Cao Thdnh pfrO gO Chi Minh

c6,p Gi6y chimg nhfln d[ng ky dAu tu s6 7538722580.

- Ngdy ZT lt1lz1tg chinh thirc ky Hqp d6ng thu€ dAt vdi ban Quin Ly Khu C6ng

Ngh0 Cao Thdnh PfrO HO Chi Minh.

- Ngdy gl3l102l dugc So ki5 hoach <tAu tu Thanh PhO HO Chi Minh - Phdng ding

b? kinh doanh c6p GiSy chimg nhQn dbng ky hoat dQng chi nh6nh sO 3ZOO+90244-003

- Hign dang tri6n khai vd hodn thdnh c5c thu qrc cdn thit5t d0 triOn khai thi€t kti xdy

dtmg. Thuc hiQn theo chtr truong cria DF{DCD n6m 20]9 dlthong qua.

TrAn trgng !
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